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Transcript 

Pratik Patel: 

Welcome back to Beyond the Portfolio. I'm Pratik Patel, Head of Wealth Planning at BMO Wealth Management. And 
today we have a fun and timely topic to explore, artificial intelligence. Rather than focusing on AI as an investment, we 
want to spend time today on how it's beginning to shape wealth management more broadly and what you as clients 
may start to see and experience as advisors thoughtfully incorporate the technology into their work. Joining me is Bill 
Kavanaugh, Regional Director of Planning at BMO Private Bank. Bill is our resident AI expert and works closely with 
clients and advisors on complex planning decisions and has spent a lot of time thinking about how AI can be used 
responsibly to improve client outcomes. Bill, welcome to the show. 

Bill Kavanaugh: 

Thank you so much, Pratik, and I really appreciate the new title that I've received, and I'm so glad we're framing this 
from our client's perspective because that is truly where this conversation matters most. 

Pratik Patel: 

All right, Bill, let's start big. AI can feel so abstract or futuristic, but it's already influencing financial decisions today. From 
a client's perspective, where are they actually encountering AI right now? 

Bill Kavanaugh: 

Well, for most people, AI is already working quietly behind the scenes, and sometimes it's as easy as seeing it right on 
your phone. It helps firms organize a lot of their financial data, helps them locate and identify you within their internal 
systems. It can anticipate opportunities for product-based selling based on your specific behaviors. And in certain apps, 
AI can certainly model different outcomes more efficiently. And what's really astonishing to me is it's not a niche 
anymore. Some research surveys suggest adoption is already mainstream. One example I found was a survey that tracks 
generative AI found that roughly 55% of most adults between ages of 18 and 64 are already using generative AI, and 
that's as of August of last year. And another survey from the Pew Research Center found that one in three adults have 
already used ChatGPT at least once. So when clients come to us with questions, it's increasingly because they're already 
experimenting with AI to research their decisions from taxes, to budgeting, to retirement, to even their own estate 
plans. 
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And in wealth planning, the behind the scenes value that we're starting to see is that many clients have multiple 
accounts at multiple institutions, various estate documents, and sometimes even business interest. AI does a 
tremendous job of helping us to pull all that information together and flag gaps. Things such as outdated beneficiary 
designations or planning issues that might otherwise have been missed. From a client's perspective, that often results in 
fewer surprises and much more proactive conversations. 

Pratik Patel: 

I couldn't agree more, Bill. It sounds like AI, it efficiently solves some of our biggest challenges as planners. Institutions 
that leverage AI intelligently, they're able to pull large quantities of data together almost instantly. I'm talking about all 
of your investment accounts with different firms, your businesses, your real estate holdings. It's able to quickly review 
your estate planning documents, tax returns. The tool can not only quickly process all of that information and uncover 
opportunities like you talked about, whether it's showing how we're overinvested in one area, missed a tax deduction, 
or could benefit by laying in added estate or tax planning strategies. But when you pair that enhanced dataset with 
skilled individuals, everyone wins. So that leads me to my next question. What opportunities does AI create for the 
average consumer? 

Bill Kavanaugh: 

Yeah, I would say that at its best, AI is doing a tremendous job of lowering the level of friction that people experience. It 
helps advisors and it helps clients see things more clearly and more quickly, and it also puts more decision support 
directly into our client's hands. Now, you mentioned a few really great examples, and just to build on that, AI can also 
help identify tax opportunities, things such as tax lost harvesting. When's the right time to effectuate a Roth conversion? 
And it can even stress test what if scenarios. These are my favorite. Things like early retirement, periods of high market 
volatility like we're experiencing now, or even rising healthcare costs. 

What this means for individuals is just better awareness and better timing. And from our experience, many of the most 
successful financial decisions simply come down to acting at the right moment. Now, the practical upside on the 
consumer side of things is that they arrived to us into these conversations with just better information. Here's what I'm 
spending. Here's what's changing in my life. Here are the questions I'm really trying to answer. That's the real win to me 
when the technology is used as a starting point, but certainly not as a final decision maker. 

Pratik Patel: 

Agreed. When it's used well, I think it's not really used to lower costs, although we think about AI as this great way to 
increase efficiency. But I think when it's used well, it's used to increase service levels, but it's not perfect. What are some 
of the practical risks consumers should be paying attention to when they're thinking about AI and how it's processing 
their information? 

Bill Kavanaugh: 
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Great question, Pratik. Certainly, one is going to be over-reliance. While AI can help inform our decisions, it doesn't bear 
any of the responsibility. If something goes wrong, the tool isn't accountable, we are. Another is data quality and 
privacy. AI is only as good as the inputs it receives. There's an expression we like to use in our industry of planning of 
garbage in, garbage out. So if the data is incomplete or wrong, the output can be very misleading. And our clients really 
should be careful about what information they share, where it's stored, and how it may be used. When I think about 
other risks, another one that comes to mind is this one size fits all recommendations. Financial lives are very nuanced 
and our decisions have an emotional impact. And I have seen on many occasions where two people with almost 
identical balance sheets can make very, very different decisions. 

And the truth of it is they both can be right. And the last one I'd say is platform risk. Relying too heavily on any single 
tool. Consumer apps, as I've experienced, certainly change over time as technology evolves. We've seen major 
budgeting apps shut down and migrate users elsewhere, which is just always a reminder to me to think about data 
portability and not to build your entire financial life around one single dashboard. 

Pratik Patel: 

Yeah, those are some good points. Another one I would add is hallucinations. That's especially challenging when a tool is 
right most of the time. If it's right 95% of the time, we tend to trust it, but we've seen AI bots and agents hallucinate and 
see things that simply aren't there or are flat out incorrect. It's an easy fix when something small like the point it's 
making on an email, so much harder when you relied on it to validate something really important like a trust provision. 
So that segues to our next point. Where does the human advisor fit in all of this? 

Bill Kavanaugh: 

Oh, Pratik, you know that I love this question because I truly feel that this is my planning superpower. My personal why 
for choosing to become a financial planning practitioner is rooted sadly in a terrible situation my own mom found herself 
in when settling her parents' estate. When I share my story with people, my clients know right away that I understand 
the stress, the anxiety. All that comes with making major financial decisions whose consequences can extend really 
beyond the decision maker into next generations. The steady hand of an experienced planner can help talk through the 
numerous and delicate situations that may impact any family without warning or notice. And that's something that AI 
currently cannot do is express empathy. I also think that when it's used properly, AI frees the advisor to focus on 
listening and understanding the personal side of money and allows them the time then to ask better questions that 
again, the technology simply cannot. 

Pratik Patel: 

Yeah. Thank you for sharing that, Bill. And I think it sort of goes back to our original point, which is how to best use AI 
and that's for better outcomes. So before we wrap up, let's leave listeners with a few takeaways. 

Bill Kavanaugh: 
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Absolutely. So I think AI can help our clients improve the clarity, the efficiency, and personalization when used 
responsibly, but it should always be complimented with an experienced practitioner who can appropriately navigate 
just, again, the many nuances of planning and do so with empathy. And the most important part of financial planning 
hasn't changed. Understanding someone's goals, the risks, their values. In my humble opinion, it's the responsibility of 
every advisor, regardless of role, to gather this type of information from our clients. Knowing what someone's priorities, 
concerns, values puts us in the best position to support them with what we think are the appropriate strategies or 
sometimes the products and services necessary to meet the moment. 

Pratik Patel: 

Spoken as a true planner, that's why I upgraded your title at the start of this film. As we wrap up, I want to thank my 
guest, Bill Kavanaugh, for helping us cut through the noise and frame this conversation where it really matters with 
individuals, families, and their financial lives. I'm Pratik Patel, Head of Wealth Planning at BMO Wealth Management, 
and this has been Beyond the Portfolio. 

Today's discussion was a reminder that while AI is already shaping how financial decisions are analyzed and informed, it 
doesn't replace judgment, experience, or empathy. When used thoughtfully, technology can enhance clarity and 
efficiency, but it's a human advisor who helps translate insights into decisions aligned with the client's values and goals. 
Thanks for listening, and we look forward to continuing the conversation next time on Beyond the Portfolio. 

Speaker 3: 

For BMO Disclosures, see episode description in your podcast player. 

 

 


